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ABOUT EFFECTIVENESS OF QUALITY IMPROVEMENT ACTIONS
Cătălin Ungureanu XE "Ungureanu Cătălin" 1
1Technical University “Gheorghe Asachi” of Iasi-Romania, Department of Machine Tools
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Abstract: Continuous improvement of products and services quality must be a constant concern of the management of any current trader. Very often quality improvement actions have not spectacular effects. The small changes and the trends of technological processes are difficult to see when only Shewhart classical control charts are used for process monitoring. In these cases, Cusum charts are adequate. They are recommended by quality control and assurance literature to monitor small but persistent changes suffered by processes. The purpose of this paper is to check Cusum charts utility in assessing the effectiveness of quality improvement. Early observation of the smallest positive effects can create confidence for continuing quality improvement efforts. 
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